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FOREWORD

This effort was performed under reimbursable work unit
WR55110 with Operations and Maintenance Navy Funding and
sponsored by the Chief of Naval Personnel (PERS-66). The report
presents the results of a survey, Family Support Services in the Year
2000, administered to a sample of attendees of the Department of the
Navy Family Support Conference in November 1988. The survey
was offered in both computerized and paper-and-pencil versions.
Preliminary results of the computerized version were presented at
the final session of the conference.

In FY90, funds were received to analyze survey data in more
depth. This report represents the product of that effort. Point of
contact on this report is Dr. Gerry Wilcove, AUTOVON 553-9120
or commercial (619) 553-9120 or Dr. Elyse Kerce, AUTOVON 553-
7606 or commercial (619) 553-7606.

JULES I. BORACK
Director, Personnel Systems Department
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EXECUTIVE SUMMARY
Background financial counseling, and helping family members

to better understand the job of the service member
Marking the 10th anniversary of the Navy's by providing additional information to families.

Family Support Program, the 1988 Department of
the Navy Family Support Conference was c. Care of Aging Parents: Expected to be
convened to establish family support goals and an issue of increased concern to more military
strategies for the future, to align family support families in the future.
with future needs of operational commands, and to
increase awareness of the role of family programs d. Needs of Children: Concern about the
in support of the Navy and Marine Corps missions. education and mental health of Navy children.
The conference, sponsored by the Deputy Assistant
Secretary of the Navy (Force Support and e. Spouse Employment: A growing
Families), was attended by flag officers, concern as the number of working women
representatives of operational commands, continues to increase. In comparison, survey
ombudsmen and other fatmily members, field and cniust nrae ncmaiosre
ombdurersmena o family memberrms and respondents attached less importance to the issues
headquarters staff of family support programs, and of PCS moves, military housing, family violence,
representatives of federal departments other than and drug abuse for the year 2000.the Department of Defense.

2. Counseling programs and programsThe Nav Personnel Research and providing direct services to family members (e.g.,Development Center was requested to conduct a child care, employment assistance, and recreation
survey of conference attendees and analyze the rograms) were assigned higher funding priority
results. In keeping with the futuristic theme of the by survey respondents for the year 2000 than
conference, the survey used new computerized programs dedicated to information dissemination/
methods of data collection and analysis, which education or those related to deployment and amade it possible to provide participants with mobile lifestyle.
preliminary results during the closing session of the
conference. In FY90, funds were received to 3. Respondents proposed that deployment
analyze survey data in more depth. This report workshops be conducted a minimum of 60 days
represents the product of that effort. prior to deployment. Forty-five percent viewed

corresponding with the sponsor as the mostSurvey Procedures effective preparation for overseas assignment.

A computerized version of the survey served as while 27 percent viewed the Welcome Aboard
the main tool for eliciting the opinions of Package as the most effective preparation.
conference attendees. A total of 79 questions were 4. More respondents (49%) thought that child
used to examine attendees' opinions in four areas 4Mre res pode ( o uhttat Child
concerned with future family issues. A paper-and- Development Centers rather than the Family Home
pencil survey, asking respondents to evaluate Care Program, which was favored by 25 percent.
existing family support programs, was also Lf
administered. 5. Respondents favorably evaluated Family
Findings Service Centers, the Ombudsman Network, Family

Member Employment Assistance, and Deployment
1. According to survey respondents, primary Support programs. Respondents less favorably

areas of concern for military families in the future evaluated Housing Referral Services, Relocation
will be focused around the following five areas: Assistance, the Sponsor Program, the Family

Home Care Program, and the Overseas Transfer
a. Quality of Life: Assuring that the quality Information Service. Respondents generally

of life for military families is comiparable to that of agreed that family support programs have an
civili• iamilies, and promoting a sense of impact on mission readiness and quality of life.
community among t.ailitarv families

b. Family Support Services: In particular,
expanding famfily support services for single
parents and all new parents, providing more
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INTRODUCTION Objective

Problem The objectives of the analyses presented in this
report were to identify the important issues that

During periods of rapid political and social will face the military family in the year 2000 and to
changes, the difficulty in accurately predicting help evaluate the quality of existing family support
future family needs increases. Family Support programs.
Program managers wished to call upon the
experience and expertise of attendees at the 1988 APPROACH
Department of the Navy (DoN) Family Support
Conference, soliciting their opinions about the A computerized survey, particularly suited to
issues that will confront military families over the the futuristic theme, was administered at the
next decade and beyond. conference. A paper-and-pencil (P&P) version was
Background also available for those who did not wish to use the

interactive computer survey. Both versions

Marking the 10th anniversary of the Navy's inch:aed items in four topic areas:

Family Support Program, the 1988 DoN Family • Major issues that will affect military
Support Conference was convened to establish families in the year 2000.
family support goals and strategies for the future,
to align family support with future needs ofZ- * Family support funding priorities over the
operational commands, and to increase awareness next decade.
of the role of family programs in support of the
Navy and Marine Corps missions. The conference, * Strategies for meeting future needs of
sponsored by the Deputy Assistant Secretary of the militan' families and enhancing their quality
Navy (Force Support and Families) was attended of life.
by flag officers, representatives of operational
commands, ombudsmen and other family The expected impact of various factors on
members, field and headquarters staff of family recruitment, readiness, and the decision to
support programs, and representatives of federal reenlist or to voluntarily separate in the year
departments other than the bepartment of Defense. 2000.

The Navy Personnel Research and Additional items concerning the quality of
Development Center (NAVPERSRANCEN) was existing family support programs were contained
requested to survey conference attendees and to in the P&P supplement to the computerized survey
analyze survey results. (Items 81 through 125). Appendix A is a copy of

the complete P&P survey.



Item, related to existing family support Development Centers and Deplh-yment Support
programs kverc. de-!loped with the help) of program Programs).
staff to satisfy their need for specific kids of
information. Items dealing with the future were Data Collection
developed from the futurist literature, which Tet-ieproa optr eearne
progtifim anocedmltr eades. n ihiptfo in a room set aside for survey administration andpro~am nd ilitry eadrs.staffed by NAVPERSRANDCEN personnel. A
Surv-ey Description user-friendly program guided respondents through

the survey, presenting one item at a time, and
Both the computerized and P&P versions of the responses were recorded instantaneously. To limit

survey contalied 79 items related to the future the limne respondents spent on the computer,
needs of military families. Fifty-one ot the "future questions about existing support. services were
need"~ items were concerned with thc 1sissus (e.g.. presented in the P&P supplement. Respondents
faiy v\.iolence, care of aging parcunts, or SPOuF, were provided with the supplement as they left, and
employmient) that might impact military families in encouraged to complete that portion and deposit it
the year _,000. Table I presents. these issues, the in containers provided.
thrus'.t of the itemns, and the numnber Of itemls used to
meaIsure an issi e. Because some items we,-e, related Analy'sis
to tw.o issae-_ the nuinler shown mn the, table.

excee~ ~Percentages and means were calculated for
individual items and for groups of items. Groups of

In an Item, oneerningu future f~dn riorities, items were termed "areas," and an overall mean
surve.. rcs pondcnits were asked to assign year 2000 wals computed for each ilrea. Means and
re,,onrse dol ars imonte four program groups. percentages were examined !a see if they varied
Re pwldent, ~ ~ alk.o presenzted itl% nlint according to the background of the- individual (e.g.,

no.ne Ya~orato,, pol m a~,ny of then- civiliatn or military personnel). Only those
dceriove3k inrrn l\ techi>)locv, and asked !f thex', baickground results that were considered
neW'. "d tho ,c So!otnS to KV a ood ima.k noteworthyl are presented in th.Iis report Means and

pe-centages were also examnined to determine if'
a ic wiere il ask_ ed ti iwn< e tc"hicil the:y differed by type of sur~ev (i.e.. co mputeri/ed
)L, rc .. 171- ... 1 ' : at in thc ftdli rt C o; N't: L., P&: P). Multiple reore.ssion N~A-.s used to

re~~~ :ut Jetaa ~:c n i on 'enit tall(! tiider 12 ad wvhich individwil prograi is, contributed
,epr.:: dci'cm.most to re.,pondents' evalualion, of fanily support

progITramis overall
I n~-fl itm 2nt.ld inl the P&P~

NiPp,'~i c ~ le r1ae't1eitn;ani\~p Ap'pendix B provides idditional technicidl

1c n smues,.Thec :'ell into )threc .'ateories. deails onl the procedure.- and analyses that
tho< CI Ho1i 1 in fo1 Ja P tl(on C._ AI. 10% low mCh Aharacterized the study.

Coiitrrlinrd tinic is x su )ed cica \CC to your
motnh, r,, fi tanclil pTlem..': those
solic:i!,,w1ag ol'iiiKon eg -To xx hat ex\tent do VOLI
aigree' or' disa grecx th.it ai ",oo0 sponSor- J-ViO§:l- km
the [i ! Vas- Tr, cim~i~ report i prso e and
their famld% to anwduix station' and (3) thoset
dq-;k.a recpond : for iii cx uluationi c --.. the 14

ta ~ ~ ~ ~ ~ ~ ~~I Ch Ihte :;rn.asric t 1 a hid



Table 1

Possible Issues Facing the Military Family in the Year 2000:
Information on Survey Items

Number
Issue Thrust of Items

Threat from terrorism Vulr-ability on overseas tours, during leisure activities, in
living quarters outside Continental United States 6

Family violence Spouse abuse, child abuse, domestic violence 3

Needs of the child Mental health, educational needs, child care, guidance
for single parents 6

Relocation Expected frequency and the reasons, prevalency of homesteading 3

Need for governrcnt housing Greater demand for government housing, for civilian housing,
civilian housing costs 4

Increased family stress Family separation, stress management prograrr.., general
family stress increases 5

Quality of life Civilian-military comparisons, parent-adolescent
relationships, increased medical coverage 5

Support for family Single-parent services, information and referral services,
famil', counseling services 8

Health Pollution, AIDS, epidemics 4

Policy cbInges Joint-serv;ce programs, transition to rivilian reai.,,,
world-wide assignability, the draft 4

Aging parent care Scope of pro iem, family housing requirements 2

Equal opportunity Sexual hara.,sment, assimilation of minorities 2

Substance abuse Use of new drugs, alcohol abuse 2

Spouse employment Two-worker families, job qualifications of spouses 2

Mi:;cellaneous Cultural adaptation required for overseas duty, greater
cooperation among nations regarding crisis preparation 2

Ji



I I

RESULTS aforementioned 341 individuals, plus the 100 who
took parts 'f both versions). Figure 1 shows the

Description of Survey Participants and distibution of the 441 inaividuals among military
Response Rat,. and civiian groups. As shown, there were more

militar) than civilian participants, and among
01 the 1,070 people who registered for the military personnel, Navy respon'ents

conference, 692 (64.7%) participated ;n the survey. outnumbered those from the Marine Corps by a
This report summarizes the responses of those considerable margin. Figure 2 indicat, the
individuals.1 Of the total number participating in distribution of civilian respondenis in van us
the survey, 361 completed the section concerned categories.'
with the future needs of military families, 298
completed both the section concerned wkith future Appendix C provides additional information
needs and the section evaluating existing programs, about the sample.
and 33 comF leted only the section concerned with
existing programs. Each of these groups of Type of Survey Administration
ind, iduals are broken down in Table 2 according

, hether they completed only the P&P vers:,n of Re.,ponses on the 79 items common to the
the surve (251 in~dviduals). the computerized computerized and P&P surveys were compared to
verion for some items and the P&P version for deemine if results vared bv type of
-thei itens (100 individuals), o the computerized adminis ;tration Because type of survey
eroon alone o h41 indiciruals)e administration was found to prouuce different

results on only two of the 79 items, it was
\ total of -141 individuals ccmpleted the concluded that survey results were virtually the

comnputerized version of the survey (the same for both types of administration.

Sm,c ,hes,2 i,-]"id.ik Acre not scicted randomly, tcir 2Comparablc statistics to Figures 1 and 2 were
ic,',scs should r.ot ncessarv , takef; as representaitive of unavailabke for individuals completing only tl'" P&P

! I cr t ' I1 c{ < le: es. version.

Table 2

Nunib'r of Sur-ey Respondents h3 Topic Area
and Method of Administration

Topic Area
\lcthWt of [ et d Nds Future Needs and Progran Evaluations Totals

Adminismtrion O Ily Progran E aluations Only

Paper-and-pc ocil only .111 198 33 251
Computerized for some items,

paper- and- pencil for others 0 10(I 0 100
Computerized alone 341 0 0 341

Totals 361 298 33 692

3( omplcJ cXwpultriild ver,) for Iuir ned ;rc-d I 1 2r-L d-,XnCil verion for imgram evuati-on itents.

4



problem described will be relevant for military

Marine Corps families in the year 20(X).

Figure 3 presents the mean for each issue area,

Navy and shows that the five most important issue areas
(49,%) will be (1) quality of life, (2) support services for

Ci, ili~n the family, (3) care of elderly parents, (4) needs of
(37%) children, and (5) spouse employment. When

responses were analyzed by demographic group
(e.g., military versus civilian), the five top issues
were unchanged.

Retired Military
(2%) Results of an item by item analysis are

Figure 1. ilitar ,rCiilian distributionof 441 indiiduals presented in Table 3, with items categorized as
completing computerized surty either policy goals or personnel conditions. The

table gives some examples of specific situations
and whether or not they were expected to occur by
the year 2000. The table then indicates whether a
brcader issue area would need to be addressed.

Ombudsmen Among policy goals with which respondents
(1% were most likely to agree were assuring a quality of

life for military families comparable to that of
civilian families and enhancing a sense of

Famiy Mmbes Pogrm Saff community amnong Navy and Marine Corp,,Family tene . 44'7it

13%,), !familes. Respondents did not agree with a health
policy thL. would concentrate on controlling
epidemics rather than wellness programs.

Others As shov . in Table 3, respondents expected
.0%, Cthat more families will be responsible for agingConsultants

8 % Iparents in the future. They agreed with the idea that
homesteading would become more common and

Figure 2. Distribution of 164 ciilians completing fewer permanent change-of-station (PCS) moves
computerized sur~e.v, would be scheduled; in short, that relocation would

not be a major issue.
Future Issues

Only minor differences by respondent groups
Policy Goals and Personnel Conditions were found for particular items (not shown in Table

3). For example, among civilians, family members
On a scale from 1 (strongly disagree) to 7 and ombudsmen were more likely to believe that

(strongly agree), survey participants were asked to there would be increase demand for military
respond to 51 statements describing future heusing than were program staff and consultants
situations related to policies or pei ;onnel (respective means of 6.2 and 5.6). Among military
conditions;. Means were computed for both respondents, commanding officers (COs) agreed
individuAI items and for groups of items combined
into an issue scale.3 Higher means. reflectineg
stronger agreement, imply that the situa:ion or 3Detils of item grouping and scale construction are con-

Lamed in Appendix B.
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Relevance of Issue Area Mean Issue Area

Strongly feel it will be relevant 7.0

Feel it will be re!evant 6.0
- 5.9 -- Quality of life issues

- 5.8 Family support
5.7
5.6
5.5 Care of aging parents
5.4
5.3 Needs of the child
5.2
5.1 Spouse employment

Mrdiy feel it wili be relevant - 5.0 Family stress
4.9 Terrorist threat
4.8 Equal opportunity

- 4.7
4.6 Health concerns

(Family violence
4.5 (Drug abuse

lPolicy changes
4.4 Need for military housing
4.3

442
4.1

Neutral feeling - 4.0

Miidly feel it will be irrelevant 3.0
I 2.9

2.8
2.7 Relocation frequency
26
2.5

2.3

2.2
2.1

Feel it will be irrelevant 2.0

Strongly feel it will be irrelevant I .0

Figure 3. General opinions of 644 individuals regarding issue areas in the year 2000.
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Table 3

Future Situations: Expectations and the Need to Address Broader Issue Areas

Need to Address
Issue Area

Expected (E) or Unexpected (U) Means (Yes or No)

Future Situations

Policy Goals

To assure military families quality of
life comparable to civilian families (E) 6.2 Quality of life (Yes)

To enhance a sense of community Quality of life (Yes)
among Navy families (E) 6.1 Family support (Yes)

To provide support services to all
new parents (E) 6.0 Family support (Yes)

To concentrate more on controlling
epidemics, less on wellness programs (U) 2.6 Health (No)

Personnel Conditions

More families will be responsible for
aging parents (E) 6.0 Aging parent care (Yes)

More military spouses will be staying
t home (U) 2.0 Spouse employment (Yes)

Greater demand for services to support
single parents (E) 6.0 Family support (Yes)

Demand for expanded medical coverage (E) 6.0 Quality of life (Yes)

Homesteading will be common (E) 5.0 Relocation (No)

Fewer PCS moves will be scheduled (E) 5.6 Relocation (No)

Note. PCS = permanent change of ,station.

7



less frequently with the statement that civilian a medical facility, and 22 percent favored a Family
housing would be more desirable than military Service Center (FSC) staff person to provide this
housing in the future than did the group composed training.
of command master chiefs and sergeant majors
(respective means of 4.1 and 4.7). Funding Priorities

Strategies and Technologies Respondents were asked how they would
distribute resource dollars in the year 2000 among

Several items were included in the survey four different program groups:

primarily to encourage attendees to think about the

creative application of new technologies. Each of • Counseling programs, including marital,
the technological proposals was endorsed by a child, family, drug/alcohol, and marriage
majority of respondents. Most popular -.vas the idea enrichment.
of forwarding videotaped messages from members
of deployed commands to be played at home for Programs dealing directly with family
groups of family members as a way of improving members (e.g., child care, employment
morale and contributing to a sense of community. assistance, and recreation programs).
Sixty-six percent of the respondents said they
would enthusiastically support the idea and another Programs addressing concerns of
29 percent would support it with some deployment and a mobile lifestyle
reservations,. Two-thirds of the sample thought it (deployment support, relocation, etc.).
would be extremely helpful if all military housing
offices were tied together via a computer network, Information dissemination and education
while 26 percent thought such a strategy would progams of all types.
probably be helpful. Figure 4 indicates the average allocation to

Other strategies proposed included the creation each program group expressed as a percent of total

of a billet at each command to be tasked with dollar resources.

responsibility for crisis-response training and
disa:,er preparedness. and the establishment of a lnfogatkin Dizqerinafionl';d ucatin Programs
),nking system with autonutic paycheck deposit Counseling 20%)Programns

and !\FNI ac s ci Al! ships and stations. Sixty- (30ri .

eight ,orceti of tlhu,,e who cx:prcssed an opinion ..
'erc ; favor ,,4 ca:i a s pecia billet for crisis .,bebile LUfesle and

m:inaLemnt. i\ppr. xinately 77 percent of sur'ev D epo)yment Wigrars
" ":I (20 % )

partic'pants hieievcd the proposed banking system
would make deploy 'nent and/or relocation easier or
somewhat easier for military families.

Family Member

Some resea-ch has suggested that sex education Fr6grams

progranhs may substantially reduce unwanted (30%)

pregnancies among military personnel. Surxey Figure 4. Opinions of 618 individual regarding funding

respondents were asked how such training could priorities ror program types in the year 2000.
best be provided. The most popular response.
selected by 35 percent, was that it should be offered
as part of General Military Training. Tuenty-four
pr'etul though it ,hotld be handled by someone at



Factors Impacting Reenlistment and opportunities were felt to be the least important
Separation Decisions considerations in both reenlistment and separation

decisions. Figure 5 shows the rated importance of
Survey participants were asked to rate eight all factors for both types of decisions.

factors on the impact they would have on
reenlistment and voluntary separations in the year Recruitment and Readiness
2000. These respondents believed that health care
benefits would have the greatest impact on When asked to speculate on which of seven
decisions to reenlist, while pay would be the most issues would influence recruitment in the year
important factor in separation decisions. Family 2000, 41 percent of survey participants believed
separation was also projected to be a primary factor that training and education opportunities would
in these two decisions. Training and education have the greatest impact. Another 27 percent

Retention Decision Mean Separation Decision

5.0
- 4.9
- 4.8
- 4.7

4.6
- 4.5

Health care benefits - 4.4
Pay - 4.3

Retirement benefits 4.2 Pay
4.1 Family separations

Family separations - 4.0 Health care benefits
Child care - 3.9

Spouse employment 3.8 Retirement benefits
Housing quality/availability - 3.7

Training/education opportunity - 3.6 Child care
3.5 Spouse employment
3.4 Housing quality/availability
3.3 - Training/education opportunity

- 3.2
- 3.1
- 3.0

2.0

1.0

Notes: 1. The number of individuals completing these items was 665.
2. Means were calculated on the basis of the following numeric coding: = of no importance. 2 = of some importance, 3 = important,

4 = very important, 5 = extremely important.

Figure 5. Anticipated impact of factors on reenlistment and separation decisions in the year 2000.

9



thought that economic and political situations
would be the deciding factors. 4

The survey also examined opinions regarding
which factors would have the greatest impact on -30 ..................... 2..... 29. ... ..7............................

future readiness. A total of 22 percent cited "- N 25 ................................... ... . ...................................
declining retention rates; 20 percent, inadequate . . .tr in ng fo b let re ui e m nt ; 18 pe ce t, 20 ....................................... ...."' ...................................
training for billet requirements; 18 percent, 1 15.7
declining recruit pool; and 14 percent, m otivational. [..................m m...... . .., .. .... ....................1°2
levels. Care of dependent children, substance 10 ...... ....................2
abuse, marital problems, or deployment schedules , 6.1
were expected to have much less impact on 5 ,... ....
readiness than the other factors mentioned. 0 .

1 2 3 4 5 6 7
Existing Family Support Services Programs Programs

Do Not Meet MeetNeeds Needs Well
In the final section of the P&P survey, Responses of 313 indiWiduaes

participants provided information and evaluations

related to existing family support programs. Items Figure 6. Opinions concerning how well family support
C, programs meet needs of Navy families.

were both general and specific to individual
programs. percent estimated that the proportion of members

with bad debts and/or bankruptcies was increasing.
Overall Issues The majority of military respondents stated that

Approximately 40 percent of survey from 6 to 10 hours command time per week were

participants stated that the local base CO should devoted to members' financial problems.
provide resources for family programs. Major About half the military personnel taking the
claima t!Fleet Marine Forces and Headquarter" survey reported that their commands had a
were each selected by 19 percent as the appropriate financial counselor, 30 percent reported that there
provider of resources. More participants (33%) was no financial counselor at their command, and
scected the chain of command, in preference to the 20 percent did not know. However, 62 percent
Ombudsman Network (27%.), or military stated that members were counseled on their
publications k14 1-) as the best way to inform financial responsibility for the support of
military personnel and their families of the support dependents.
services available to them.

Relocation and Deploirnent
Figure 6 indicates the distribution of responses

to a survey item that asked participants to rate, on a It was the opinion of survey participants that a
scale from I (do not meet needs) to 7 (meet needs good sponsor program is the best way to
well), how well existing family support programs acclimatize reporting personnel and the family to a
were meeting the needs of Navy families. The new duty station, and that there should be a
resulting sample mean of 4.3 fell approximately at mandator, stateside sponsor program along the
the midpoint of the scale. guidelines of the overseas sponsor program. Item

means were 6.0 and 5.9, respectively, on a 7-point
Financial Difficulties and Counseling scale where I represents strongly disagree and 7
Eighty-six percent of survey pirticipants equals strongly agree. In a related item,

believed that service :nebers' financial problems respondents agreed that the Continental Unitedb -t~d thleat somvie ee on reinel proilem 1 States Temporary Lodging Expense should befwd :i lea, t some effect oil redine,,,, while 410
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extended from a 4-day maximum to at least 1 week.
Forty-five percent of participants who had 60
previously been stationed overseas felt that the 48.9
pr o s ly eenul a tion e in vp r eaa io fl ora the so ...............89.................................................I........................................

most helpful action in preparation for their .

overseas tour had been corresponding with their
sponsor. Another 30 percent stated that obtaining a .

Welcome Aboard Package had been the most..
helpful. While the opinions expressed by survey 24.8
participants emphasized the importance of a c1.

S 20 ........... ................ ................ 18 ..................................
sponsor program, the program itself was not l
evaluated highly. It received a mean rating of 4.5, a 10 ..........................
point halfway between "mediocre" and "good" on
a 7-point scale. 0

Child Family Information Other
The survey also asked participants their Development Home and

opinions about how far in advance deployment Centers Care Referral

workshops should be held. Selecting from options Responses of 315 individualsProgram

ranging from 15 to 90 days, the mean response was
60 days, with only 4 percent selecting the 15 day Figure 7. Suggested child care priorities.

option. Evaluations of Existing Programs

Issues Related to Children In an overall evaluation of whether existing

More participants thought that the DoN should Family Support Programs had an effect on mission
give priority to Child Development Centers, rather readiness, respondents disagreed that such
than the suggested alternatives of the Family Home programs had "very little effect on mission
Care Program or expanding information and readiness" (a mean of 1.8 on a 7-point scale).
referral on child care options in the civilian A list of 14 programs was presented to survey
community. The distribution of item responses is participants for rating on a 7-point scale, anchored
detailed in Figure 7. Participants were somewhat at I by "terrible" and at 7 by "excellent." Figure 8
more likely to agree that single parents should have shows that no programs were rated excellent or
priority at Child Development Centers (mean = very good, nor were any rated terrible or poor
4.6) than that dual-career couples should have Highest ratings of 5.4 were assigned to FSC
priority (mean=3.8). counseling programs, FSC information and referral

Approximately 85 percent of those completing services, and FSCs overall. Lowest ratings of 4.3

the survey felt that any one of the following types were given to the Family Home Care Program and

of evidence should be accepted as sufficient in Overseas Transfer Information Service.

child abuse cases: physical evidence, personal When the evaluations made by civilian and
testimony of the victim in court, video-taped military personnel were compared, several
testimony of the victim, testimony of the child's differences were found. Military perso:'..
therapist, or confession of the alleged perpetrator. assigned a higher rating to the Sponsor Program
Respondents disagreed with the statement that the than did civilian personnel (4.7 versus 3.5), while
incidence of child or spouse abuse cannot be civilians rated Family Member Employment
reduced through counseling programs. Assistance, the Ombudsman Network, and FSCs

overall somewhat higher than these were rated by
military personnel.
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Family Support Program Mean Evaluation

r.1 0 Excellent

6.1 Very good
5.9
5.8
5.7
5.6

Family Service Ce:nter (FSC) Counscl.,ihg -

FSC Ifl~driflati In and Referral Services
FSC-o-orallJ

11, Onibudsmoai Net. ork 2
-- 5..

Family Nlember Employment kssisuncc) 5.0 Good
Deploy ment Suppor t Programs

Ba.,w h-vcl Family Ad~oca~y Progionns 1 .9 -

Child iOcvlopnient Centers 4.
I financial \ianagcment Educaion 1 .6

4.5
lislic ReferrA S e,

Rclocatioi, -tssistance11T 4.4

Sjyju or rj'nI

I &il', HOMC (Ire P' ,gr .s

0 Mediocre

4 I. Terrible

I igure S. I .%aluatioii of faivily sujpport [,rogrants by 285 individuals.

Asiatist(,il anal'.',js w as onductcd to) examnie Appendix D provides additional survey results on
\xhc l ier re spondentts' ovc(-ral ev.aluation of FSCs could existing family support programi-s. In particular. it was

e eqlairned by their evaluation of particilar FSC found that survey participants believed that Family
progran It Wal found that the ratin,, of FS(' Member Employment Assistance Programs have a

,ou-shn,.Tseric iwas the K-st prceJ! (or t4 how ant significant impact on retention (meani 5.2). Surve
ind,.'iduat would raie FSCs overall Simnilarly, an respondents also believed that family support programs
tldi\ ILli ' opinion of the Naivy's tamiv SUj)jpOI1 make a positive contribution to a family's quality of life
pro-rm,, w)erafl CI 'ul best bc predlicted by, 1is or hel (viewan '

ratie . SC-,'\m hoiisi',. t'crrjil ' c , nW

relo-afi i)n assistanice.



DISCUSSION by some as being secondary to other factors (Bruce
& Burch, 1989).

In asking conference attendees to give their
views of the Navy in the year 2000, survey items Respondents believed that increasing numbers
were designed that would stimulate the of military families were experiencing problems in
respondents' imaginations, encouraging them to managing their finances and that such problems
consider the impact of social and demographic were affecting mission readiness. Unfortunately,
changes on Navy life in the future. In general, results also indicated that the Financial
respondents endorsed the use of new technologies Management Education Program needed
for providing services. While they were concerned improvement. Respondents also believed that a
about terrorist threats and security measures for sponsor program was the best way to acclimatize
military personnel and families overseas, other members and families to a new duty station, and
issues were perceived as more relevant. They believed that there should be a mandatory stateside
believed that more military families will have some sponsor program similar to that mandated for
responsibility for caring for elderly parents in the overseas. However, the Sponsor Program at that
future, that more spouses will be employed outside time was rated only as average.
the home, and that there would be a demand for
more single-parent services and expanded medical Although many individual programs were
coverage, evaluated favorably, that finding was not reflected

in the evaluation of the Navy's family support
In reviewing these survey results, it is programs overall. The mean score on this global

important to remember that they refect the opinion measure fell halfway between "programs do not
of conference respondents only and are not meet needs" and "programs meet needs well." It
representative of the entire Navy. Because this may be that there were areas of need that were not
sample was to some extent self-selected, it is likely being addressed by existing programs and that
that many of the participants were biased in favor some programs were being inadequately
of certain programs. Nevertheless, it should be implemented.
encouraging to program managers that a majority
believed that there is an association between family
support and organizational outcomes such as
readiness, retention, and quality of life.

Respondents expressed their belief that
economic factors, such as pay and health care
benefits, will be among the most important
determinants of reenlistment and separation
decisions in the year 2000. This finding was
consistent with the considerable body of previous
military research as summarized by Wilcove,
Burch, Conroy, and Bruce (in process). Family
separation was also projected by survey
respondents to be a primary factor in these two
decisions. In previous research, family separation
has been viewed by some researchers as a critical
factor in retention and attrition (Wilcove et a).), and

13
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APPENDIX A

MOVING TOWARD THE FUTURE: A SURVEY OF FAMILY
SUPPORT SERVICES IN THE YEAR 20001

1Paper-and-pencil version of survey.
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Ibis infomaion is nequeste a mer the ambhty o( reguLadL 5 USC 30! md will
be used anly for the purpose of rsearch to asist m the dveokpuuet ot goals and
exmmendations to guide fumn Deparmet of the Navy family suppor pograms

agd policies. In no cirunestance will results be idenified with idividuals; your
social security number is rquesud acdy to match your survey response4 witL

registton data. Falure to opce this questiowire will not adversey affect you
in any way, bowervr, your paricips is imponram to the success o(this study.

MOVING TOWARD THE FUTURE

A SURVEY OF

FAMILY SUPPORT SERVICES IN THE YEAR 2000

Sponsored by: NMPC-66 Family Support Program

Conducted by: Navy Personnel Research & Development Center

IPORTANT INSTRUCTIONS

IF YOU HAVE PARTICIPATED IN THE COMPUTERIZED SURVEY AT THE
CONFERENCE, PLEASE ENTER YOUR SOCIAL SECURITZ NUMBER AT THE
TOP OF PAGE 1, THEN BEGIN THIS PAPER-AND-PENCIL SURVEY AT SECTION

D ON PAGE 9. IF YOU DID NOT COMPLETE THE COMPUTER SURVEY,
PLEASE BEGIN ON THE FIRST PAGE AND FOLLOW THE INSTRUCTIONS.
WHEN YOU FINISH, RETURN THE QUESTIONNAIRE TO A MEMBER OF THE
NPRDC SURVEY TEAM, OR DEPOSIT IT IN THE BOX PROVIDED FOR THAT

PURPOSE AT THE OMN HOTEL. THANK YOU.
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PLEASE ENTER YOUR SOCIAL SECURITY NUMBER IN THE SPACE PROVIDED
BELOW. It will be used to extract demographic information from the conference registration
data baik.

SSN :I I I I-I I I-I I I I I

A. This first section of the survey contains statements about conditions that result
from broad societal changes. Futurists predict that the general population will be
older and will retire later. A larger percentage of the labor force will be women and
minorities. Workers will need better techfical skills, and people will expect to
receive better, more timely information about things that concern them. The birth
rate will decline, people will marry later in life, ancthere will be morm single-parent
households.

You may question the accuracy of these predictions or, even if you think the
assumptions are correct. you ma,, not believe that they apply to military life. The
survey asks for your OPINIONS about the future and how changes will affect the
Navv'and Marine Corps in the year ,2000. Please use the scale below' to indicate hov.
strorigly you agree. or disagree with each statement. Enter the number that best
expresses your opinion in the blank in the right margin. Remember that the
statements refer to the year 2000 and beyond.

I !1 1 (2) 1 131 141 1 151 1 161 1 (7) 1
5trongT]-7%FUgree oe-efat-!eutrai "-0-me A-iU greo "Strong-TW-
Disagree Disagree Agree Agree

IncreasinglN the victims of terrorism wil! be U.S. military personnel,
their dependents, and facilities.

2 The Navy and Mazine Corps will need to take a more active role in
elirunatng environmental pollution to protect the health
of their members and families.

DOD budget constraints will probably mcan that the Navy and Marine
Corps will schedule fewer moves for members in the future.

4. The demand for government housing will be greater in
the year 2000.

5 Many more military families will bc responsible for the care of
aging parents in the futurc.

6 The trend toward two-worker families will be reversed, with more
military spouses staying at home by the year 2000.

More women in the Navy and Marine Corps will mean proportionally
less sexual harassment.

I



[1 1] [1].__JI31/ _[41/ I5"1 I 61_.6_.j [7) 1
tRongl' agree S-mewt-N'utra imewit Agree "-tong -

Disagree Disagree Agree Agree

8. Personal space and autonomy will be a matter of greater concern,
making civilian housing more desirable than military housing.

9. There will be no problerns connected with the assimilation of increasing
numbers of minority members into the Navy and Marine Corps.

10. Concerns about educating their children will assume greater priority
for Navy and Marine Corps families.

11. To create a lower profile outside CONUS, military personnel and
their families will dress and act more similar to the host country
nationals, requiring additional educational resources to prepare
them for overseas assignments

12. Costs for housing in the community will level off and be more
affordable for military families.

13. Unmanaged stress will be the mosi serious health issue for members
in the year 2000.

14. To retain technical personnel in high demand, support services must be
expanded to assure that military families experience a quality of life
comparable to civilian-.

15. As U.S. society as a whole becomes mor mobile, frequent moves
in the militar' will no longer be perceived as a bur :en.

16 Assuming that the trend toward later marriages continues, most Navy
and Marine Corps spot, es wil have already acquired skills required
for employment.

17. Foreign policy should be modified to stress more cooperation between
nations in the area of crisis preparation and response.

18. Spouse abuse will decline because perpetrators will be held more ac ountat'e
in the future.

19. Joint-services program, will provide more effective and economical
support for military families than do individual-service programs
currently being implemented.

20. Increased employment assistance to separating personnel will be
required to reduce the amount of unemployment compensation paid out
by the Navy and Marine Corps in the future.

21. More family counseling resources will need to be dedicated to relationships
between parents and adolescents in the year 2000.

2
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( 111 I ,12 _lI (3] 1 14] I 151 I 161._ IJ [7] I
Strongl ubagree FomewlUt Neutra-F-mew&a --Agree "-rong1
DLsng.ee Disagree Agree Agree

22. A program of education and support services should be provided to
all new parents in the Navy and Marine Corps.

23. Children of military families will be healthier and better adjusted than
they are today, and fully capable of entering into a technical society
in the year 2000.

24. Children of civilian families will be healthier and better adjusted than
they are todav, and fully capable of entering into a technical society
in the vear 2000.

25 Child abuse will decline signifcantly over the next 15 years as a result
of better education and preventative approaches.

26 In the future. "homesteading" (restricting a member's job assignments
to the same geographic area) will be common in the military.

2" Polic, chanes will be necessitated by the growing number of Navy and
Marine Corps members who fail to meet the criteria for world-wide
assignability.

_S In the future, medical services in the Navy and Mrine Coros wll need to
..oncentrate less on wellness programs and more on controlling epidemics
of serious diseases.

2 The declning birth rate predicted by futurists means that the need
for chid care should be declining by 2000.

1!. he future. it will be more important to provide families with
nfo."rraioa, about the job of the rriiitr-v member-
Cormutinc time and expense will be a major concern of Navy and

Manne C,-rps members i- the yea, 2000.

3,2 Because of Aorld events deployment will be perceived as less dangerous in
the year 2000 than today.

33. Assuming that the trend toward a better ed,.cated military population
connnues, there will be less need for financiaL/ consumer counseling.

34 Fewer members will be accompanied on overseas tours because of
concerns about terrorism..

35 There witl be more demand for support services for single parents
by the year 2000.

,6 In tE- year 20(X), the miXiarv community will find it necessarN, to be
more concerned about AJDS



I 11 121_ . 13) 11]S [ 1 6)_... F 7] -I
"tirong' -Misagree SFiewUi1Ne"ue ~ mew at Agree "trongy
Disagree Disagree Agree Agree

37. It is important to broaden Information and Referral services for Navy
and Marine Corps families through the implementation of new technologies.

38. Clients of the spouse employment program will be seeking professional
opportunities rather than entry level jobs.

39. The vigilance necessary for effective anti-terrorist behavior will
increase personal and family stresses, thereby requiring an increase in
support resources.

40. Additional stresses on the military family will contribute to an
increase in domestic violence.

41. A serious effort should be made to enhance a sense of community
among Navy and Marine Corps families.

42. The use of new drugs or new forms of drugs will intensify thie
problem of drug abuse.

43. By the year 2000, military service will be compulsory.

44. Families %%ill be separated for longer periods of time.

45. Alcohol consumption in the Navy and Marine Corps will be much
less in the year 2000.

46. As a result of advances in medical technology, there will be demands by
military families for new expanded medical coverage.

47. Outside CONUS, militar, personnel and their families will be forced

to live in 'compound' areas to minimize risks.

48. Programs designed to help family members manage stress will be essential.

49. Military family housing should be modified to accommodate
accessibility for elderly dependents.

50. On-base entertainment options will need to be expanded to provide
a safer environment for leisure activities.

51. Because stress experienced by family members will be greater,
marital and family counseling services will be sought more often.

4
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ib. The allocation of su~ppori resources IN THE YEAR 2000 is the subject of this
section of the survey. In mhe list below, programs are grouped according to the issues

-v are intended to address. If you were responsibie or allocatmng resources among
programs, what percent of a total budget for support services would you assign to
each group? The percentage assi Fe d to a program may be any amount from 0 to
100, but the total for all should be0%

5- Indicate how you would distribute resource dollars by assigning a percentage to each of the1
fou; program groups below, and enter it in the blank at the right.

a. Programs addressing concerns o.-
deployment and mobile lifestyle____

b. Programs dealing directly with fanilIN
members (e.,g., child care, employment
assistane, & recreation programs

Counseling type prograis (including marital.
childi. family, drug/alcohol, and ma-rriage
enrichment; ____C 1

d Information dissemnination and education
prograrrs of all typTes ___

TOTAL IlCXK

A,, the NavN anid Marinrc Corp,, adap.L to changes in the wvorld environmetn!.
revresponses will be required Inthis section, you a~re asked to speculate about t1-,-

-sefulness of strateajies or new. technologies xhic~h might be implemented to meet th.,
chal'en(,es OF THC YEAR 2000. Please select the response option that best reflec!-
voli opinion and enter its cor-responding number in the blank in the nigi-,t marc-,v

Az wax- to improv- moiral cai 'uinrubuiLe , A senise ofcommiunity amorc
famrly ,memb ,er of a comma-n -; 'has been suggzested that messages video
taped by deploy -d command's ould be forwarde~i through --he ombudsman
network to be pla3yed for grou-s of family members at horne. Would you
suppori thr,, ide;a'

[ I J 'Yes. enthusiastically
[211 Yes. with some reservations
[3J Reluctantly
[4] No, not at all
[5: No opinion



54. If all housing referral offices were tied together via a computer
network, would this be helpful to Navy and Marine Corps families who
must adapt to a mobile lifestyle?

[1] Yes, extremely helpful
[2] Probably helpful
[3] Maybe
[41 Probably not helpful
[5) No, not helpful

55. The technology is available to direct computerized telephone messages
to the homes of all command members. As a method for disseminating
both routine and crisis information, would this be

[1] Much more effective than present methods
[2) Somewhat more effective than present methods
[3) Neither better or worse than present methods
[4] Somewhat less effective than present methods
[5] Much less effective than present methods

56. Do you think a Federal banking system, with automatic paycheck deposit and
ATM access from all bases and ships, would make deployment and/or relocation
easier for miliLary members and families?

[1] No
[2] Not much
[3] Possibly
[4] Somewhat
[5] Yes
[6] No opinion

57. It is believed that technological advances and increasingly sophisticated
equipment add to job-related stress. Assuming that this is true, do you
believe there should be more emphasis on workshops to teach military
members to manage stress?_

[1] Yes
[2] No
[3] Not sure

58. Some research has suggested that sex education programs may substantially
reduce unwanted pregnancies among military personnel. Given an approved
curriculum for such a program, how could this training best be provided?

[1] As part of General Military Training
[2] By a staff person from the Family Service Center
[3] By someone at a medical treatment facility
[4] By a civilian consultant
[51 Via computerized programmed learning modules
[6] There is no need for sex-education programs in

the Navy and Marine Corps

6
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59. In the future, should each command have a dedicated billet
responsible for crisis-response training and disaster preparedness?

[1j Yes
[21 No
[3] No opinion

60 Do you feel that programs for teen-aged children of Navy and Marine Corps
families should or should not receive more emphasis and funding in
the future'?_

[1] Definitely not
[21 Probably should not
[3] Not sure
[41 Probably should
[5] Definitely yes

61 To ease the stress of relocation for teen-aged family members
in the future. do you think -. mentor or sponsor network would be a
practical vay to integ.ate them into a new school &nd community?

11i Yes
[2f No
[31 Not sure

Usinc the scale below, rate the importance you believe each of the following issues
will havc on decisions to re-enlist in the year 2000:

i.._* 1 1J ___ [2~ 131 i .. 4L I (51 !

Of No Of S,'Me Impu-,,tn, Very Extremely
Importa¢nce lm;ortanc tiporian- Lmporan

62 H ,.,i~lrng qdja~jit and/'()7 ivailabili . .

6" Spouse enylo:,men".

b4 Cni> care

65 Flamliy separatons

66. Reuremeri benefits

67 Health care benefits

68 Training/educational opportunities

69 Pav



Using the scale below, rate the importance you believe each of the following issues
will have on decisions to voluntariy separate in the year 2000:

Il [] 1.(21 [3] L.....41.......[.L.1S I
Of No Of Some Important Ver Erb-nely

Importance Importance importnt Important

70. Housing quality and/or availability

71. Spouse employment

72. Child care

73. Family separations

74. Retirement benefits

75. Health care benefits

76. Training/educational opportunities

77. Pay

78. By the year 2000, which one of the following issues do you believe will
have the greatest impact on the RECRUITMENT of qualified Navy
and Marine Corps personnel?

[1] Training/educational opportunities
[2] Retirement benefits
[3] Health care benefits
[4] Challenging work
[5] Political or economic climate
[6] Minority outreach
[7] Opening more jobs to women

79. By the year 2000, which one of the following issues do you believe will
have the greatest impact on READINESS of the Navy and
Marine Corps?

[1] Drug and alcohol abuse
[2] Care of dependent children
[3] Marital problems
[4] Inadequate training for billet requirements
[5] Declining retention rates
[6] Declining recruit pool
[ / ] Motivational levels
[8] Deployment schedules

80. May we count on your participation for follow-up surveys in future?

(1] Yes
[2] No
[3] Uncertain

8
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BEGIN THE SURVEY HERE IF YOU HAVE
TAKEN THE COMPUTERIZED VERSION

D. Items in this secticn are related to specific support services as they are
provided NOW. Again, select the response option that b6st reflects your opinion and
enter its corresponding number in the blank in the right margin.

81. How much do you think the utilization of Family Service Centers is
affected by the mistaken belief that they are intended to serve only
families in trouble?

[1] A great deal
[2] Somewhat
[3] Very little
[4] Not at all
[5] No opinion

82. How far in advance of deployment should deployment workshops
be held?

[1) 15 days
[2] 30 days
[3] 60 days
[41 90 days

83 Where do you think the Department of the Navy should concentrate
its child care priorities in the next few years?

[1] Child Development Centers
[2] Family Home Care Program
[3] Expand information and referrai on child care options

in the civilian community
[4] Other.

84. In the past year, has your command experienced an increase
or a decrease in the proportion of members with bad debts
and/or bankruptcies?

[1] Increase
[2] Decrease
[3] No change
[4] Not applicable

9
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85. Approximately, how much command time is devoted each week
to your members' financial problems?

[1] 2 hours or less
[2] From 3 to 5 hours
[3] From 6 to 10 hours
[4] From 11 to 15 hours
[5] From 16 to 20 hours
[6] More than 20 hours
[7] Don't know
[8] Not applicable

86. How much effect do you feel that members' financial difficulties
have on mission readiness?

[1] No effect
L2] Little effect
[3] Uncertain
[4] Some effect
[5] Significant effect
[6] Don't know

87. Does your command have a command financial counselor?

[1] Yes
[2] No
[3] Not sure
[4] Not applicable

88. Are members of your command counseled on their financial responsibility
for the support of dependents?

[1] Yes
[2] No
[3] Not sure
[4] Not applicable

89. Upon arrival at your command, are new members counseled on businesses
in the community which are known to have questionable practices
(such as high loan rates, unethical contracts, faulty merchandise, etc.)?

[I] Yes
[2) No
[3] Not sure
[4] Not applicable

10
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90. If your command includes financial education as part of General Military
Training (GMT), who conducts those classes?

[1] Training officer
[2) Family Service Center
[3] Credit Union
[4] Navy Relief staff
[5] Command financial specialist
[6] Financial education is not part of GMT in my command
[7] Not applicable

91. Would you support a requirement to regularly schedule, at each command,
a family support crisis exercise with appropriate military and
civilian agencies participating?

[1 ] Definitely yes
[2] Perhaps
[3] Definitely no

92. Which one of the following should provide resources for family
programs?

[1] Local base CO
[2] Claiman/FMF
[3] TYCOM
[4] HQ
[5] Other

93. What is the best way to inform military personnel and their families
of the support services available to them?

[1] Ombudsman network
[2] Military publications
[3] Chain of command
[4] Other:

94. Which one of the following things has been most helpful to you in
preparing for an overseas tour?

[1] Obtaining a Welcome Aboard package
[2) Corresponding with sponsor
[3] Reading about the country before going
[4] Calling Overseas Transfer Information Service (OTIS)
[5] Attending area orientation
[61 Family attending area orientation
[7] None of the above were helpful
[8] I have not done any of these things

11
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95. Using the scale below, indicate how well you believe current Navy
family support programs are able to meet the needs of Navy
families:

Do not meet ._l__12L.__3]__4)_J_[$]__L[6_.J_[7].J Meet
needs needs well

96. What kind of "evidence" would you accept as necessary and sufficient to
determine child sexual abuse?

[1] Physical
[2] Personal testimony of victim in court
[3] Video-taped testimony of victim
[4] Testimony of child's therapist
[5] Confession of alleged perpetrator
[6] Any of the above

12
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E. In this section, please use the scale below to indicate how strongly ou agree or
disagree with each of the following statements as it applies to the PRESENT TIME.
Enter the numbers that best express your opinion in the blanks in the right margin.

[1)on ll __ (21 [l. _31 . 14 1 _ 15 _ 161 _ l~T l [7)

rongly isagree boeeWlt NeulauSOmiewhat r ongly
Disagree DiSagree Agree Agree

97. A good sponsor program is the best way to acclimatize reporting
personnel, and the family, to a new duty station.

98. CONUS Temporary Lodging Expense (TLE) should be extended from
a four-day maximum to at least one week.

99. There should be a mandatory stateside sponsor program which
follows the guidelines of the overseas sponsor program.

100. The 60 day maximum for overseas arrival Temporary Lodging
Allowance (TLA) should not be cut in order to fund an expansion
of CONUS TLE.

101. Active-duty single parents should have first priority at Child

Development Centers.

102. The Child Development Centers should provide 24-hour child care.

103. Dual -career couples should have first priority at the Child
Development Centers.

104, Family support programs have very little effect on mission readiness.

105. Each command should have a dedicated military or civilian billet
to provide crisis-response training, liaison, and coordination
in times of emergency.

106 Family member employment assistance programs have a significant
impact on retention.

107. Family support programs make a positive contribution to quality

of life for my family.

108. In my experience, overseas duty tours are generally enjoyable.

109. The incidence of child or spouse abuse cannot be reduced
through counseling programs.

110. Spouse preference in hiring for civil service positions is working
well in my community.

111. Service members testing positive for the AIDS virus should not be allowed
to stay in the service.
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F. Using the scale below please rate the quality of each of the programs listed
below, as ihey are now. base your response on your own experience or the
experiences of those in your command. Enter the appropriate number in the blanks.

I_11_ 12] __1[31 14] 1_i.._._1[61 l 7]_I
Terrible Very Poor Poor Mediocre Good Very Good Excellent

112. Child Development Centers

113. Family Home Care Programs

114. Overseas Transfer Information Service

115. Housing Referral Services

116. Sponsor Program

117. Family Service Center Counseling
(personal, family, marital)

118. Family Member Employment Assistance

119. The Ombudsmen Network

120. Deployment Support Programs

121. Relocation Assistance

122. Financial Management Education

123. Family Service Center Information
and Referral Services

124. Base-level Family Advocacy Programs

125. Family Service Centers - overall

THANK YOU FOR YOUR TIME, ATTENTION AND
COOPERATION WHICH MADE THIS SURVEY POSSIBLE.

If you were unable to complete your survey during the conference, you may mail it to:
Commanding Officer
Navy Personnel Research and Development Center
(Code 123 EWK)
San Diego, CA 92152-6800
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Technical Notes

Construction of Scales Measuring Issues That May Face
Military Families in the Year 2000

The items within each of the 14 areas logically seemed tc measure a single
issue, such as threat of terrorism or spouse employment. However, in some areas
the logic was more explicit &.han in others. In addition, statistics showed that
some sets of items were better than others in measuring a particular issue (he
statistic used was (Chrcabach alpha). In short, item quality was determined
through both logic and statistics and is taken into consideration when making
interpretations and drawing conclusic.is in the report.

The best sets of items, from a logical and statistical standpoinL,, ,ere
those used to measure Threat from Terrorism, Needs of the Child, Increat.ed
Family Stress, Quality of Life, and S-,-port for the '.milv. The ncxt best sets
of items were those used to measure Family Violence, Relocation Frequency, and
Policy Changes. Th,. areas devoted to Need for 1ilitarv Housing. Concerns over
Aging Parents, Equal Opportunity Issues, Substance Abuse ls-ues, and Sp-use
Employment have the least amount of reliability.

Items were reverse scored, as appropriatk., for the scales. Ili the report,
the scales were rcnked accorded to their means and the five most importanit areas
presented, starting with Q.al ity-of-Life issues. A difference of only .1 in
means was necc dry for significance at the .05 level. All of the means inl the
list of five areas presented differed by at least that -luch.

Grouping of Items Measuring Issues the Femily May Face
in the Year 2000

Threat from terrorism (Item numbers 1, 32, 34, 39, 47, 50).
Family violence (18, 23, 40).
Needs of the child (10, 21,23, 29).
Relocation (3, 15 26).
Need for government housiig (4, 8, 12, 31).
Increased family stress (a9, 4), 44, 48 51).
Quality of life (10, 14, 21, 41, 46).
Support for family (14, 30, 33, 35, 37, 41, 48, 51).
Health (3, 13, 28, 36).
Policy Changes (19, 20, 27, 43).
Aging parent care (5, 49).
Equal opportunity (7, 9).
Substance abuse (42, 45).
Spouse employment (6, 16, 38).
Misc llaneous (11, 17).

BI



Distribution of Resource Dollars, in the Year 2000

lh, v rc-. . ., r ' nr Ienl, i f(%: :-he item i.sking respondenlts to
d- .percev , of resoi-: clir. iii the \Ur 2000 to -Lour program groups,

l,[ is colutsli i,- p. ogr ms. Tb,, i-erag,, pe%,entage for eich program type is
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Sample

Thirty-one of the 80 commanding officers at the conference completed the
computerized version (38.8*,), 13 of the 23 executive officers (56.5%), and 42
of the 49 Command Master Chiefs (85.7).

For the computerized version of the survey (441 individuals), the ratio
of civilian to military individuals among survey participants (3Or. vs. 63%) was
larger than the ratio for conference registrants (o vs. 76). in addition,
the ratio of enlisted to officer personnel among survey participants was larger
(33% vs. 67% for 280 individuals) than the ratio for conference registrants (26%
vs. 74% for 346 individuals). Neither of these differences is large enough to
affect the validity of the survey.
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APPENDIX D

RESULTS FOR FAMILY SUPPORT PROGRAM ISSUES
ITEMS 97 TO 111
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Table D-1

Results for vamily Support Program Issues
Items 97 to 111

Item Mean

97. A good sponsor program is the best way to acclimatize
reporting personnel, and the family, to a new duty station. 6.0

98. CONUS Temporary Lodging Expense (TLE) should be extended
from a four-day maximum to at least one week. 6.2

99. There should be a mandatory stateside sponsor program
which follows the guidelines of the overseas sponsor program. 5.9

100. The 60-day maximum for overseas arrival Temporary Lodging
Allowance (TLA) should not be cut in order to fund an expansion
of CONUS TLE. 5.5

101. Active-duty single parents should have first priority at
Child Development Centers. 4.6

102. The Child Development Centers should provide 24-hour child
care. 5.0

103. Dual-career couples should have first priority at the
Child Development Centers. 3.8

104. Family support programs have very little effect on mission
readiness. 1.8

105. Each command should have a dedicated military or civilian
billet to provide crisis-response training, liaison, and
coordination in times of emergency. 5.0

106. Family member employment assistance programs have a
significant impact on retention. 5.2

107. Family support programs make a positive contribution to
quality of life for my family. 5.5

108. In my experience, overseas duty tours are generally
enjoyable. 5.3
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109. The incidence of child or spouse abuse cannot be reduced
counseling programs. 2.3

110. Spouse prefeience in hiring for civil service positions
is working well in my community. 4.2

111. Service members testing positive for the AIDS virus should
riot be allowed to stay in the service.

Note.- From 316 to 329 individuals completed the items. The response
scale for the items was as follows: l-strongly disagree, 2=disagree,
3=somewhat disagree, 4=neutral, 5=somewhat agree, b=agree, 7=strungiy
agree.
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